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Welcome to the five (5) year
strategic plan of the Institute of 
Certified Secretaries (ICS). This 
plan covers the period from 2023 - 
2027. It is the seventh written 
strategic plan of ICS. This plan 
builds on the successes of the 
previous ones. The sixth Strate-
gic Plan covered the years 2018 – 
2022. The Institute attained 
significant key milestones during 
its sixth strategic plan. The major 
achievements were in the area of 
governance and policy. In this area, 
the Institute was able to develop 
and publish a number of standards, 
develop governance codes,
 improve & sustain the COG awards. 
Apart from the successes 
experienced in the area of 
governance and policy, the
Institute partially achieved in the 
other goals and objectives it had 
set. The interruption caused by the 
COVID-19 pandemic had a large 
negative impact on the activities of 
the Institute and especially in 2020 
and 2021.

As I express my sincere gratitude to 
members of the Institute, FAS, the 
Council, Secretariat and 
Stakeholders for their support in the 
successful implementation of the fifth 
Strategic plan, I call upon all to 
actively support the Institute to realize 
the stated goals and objectives in this 
seventh strategic plan (2023 - 2027).

The Council will exercise its oversight 
and leadership role to ensure that 
things go as planned. The Council 
committees will be required to
increase their efforts to ensure the 
implementation of this seventh 
strategic plan does not fall behind. 

As a Council, we are committed to 
steering the process forward to cover 
major milestones on an annual basis 
and to realize the full value of this 
strategic plan by the end of it. This 
will be for the benefit of our members 
and other stakeholders.

FCS Diana Sawe Tanui
Chairman 
Institute of Certified Secretaries

Forward
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Strategic planning is a very intense, 
involving and hectic exercise. The 
Institute feels quite empowered 
and encouraged after having gone 
through this very important and re-
warding experience of developing 
the 2023- 2027 strategic plan. 

Those who participated in the pro-
cess of developing the Strategic Plan 
include the Council, College of Fel-
lows, senior staff and membership. 
Others who participated in the Stra-
tegic planning process included of-
ficers from KASNEB and RCPSB. The 
joint and collective efforts of those 
involved were invaluable and 
therefore very highly appreciated, not 
just because of the time and 
resources contributed but also be-
cause of the commitment and enthu-
siasm demonstrated throughout the 
planning exercise. The commitment 
shown is considered by the Institute 
as a major step towards realizing its 
vision of being leaders in good 
governance for a sustainable society.

The Institute greatly appreciates the 
guidance and contribution of the 
members of the Council and FAS 
Committee who made a timely 
decision to review the strategic plan 
as it was being prepared but also 
actively participated in the actual 
strategic planning process at some 
point in time. In addition, the Institute 
appreciates the Council and RCPSB 
for the detailed survey carried out on 
the State of the CS Profession in Ken-
ya. Indeed, the results of the survey 
formed part of the thinking process in 
the course of drafting the 2023 - 2027 
strategic plan.

The Institute would like to express its 
sincere gratitude to the Secretariat for 
actively participating 
throughout the planning period in 
addition to providing the necessary 
logistical support and guidance for 
a number of strategic planning work-
shops that were held.

Special appreciation is to the 
members of the Institute and partners 
who gave their contributions during 
the strategic planning process. Their 
contribution was enriched by far the 
issues that came out during the 
strategic planning process.

Special thanks go to the Envision 
Strategy Solutions team of Consult-
ants who professionally and ably 
facilitated and conducted the 
strategic planning process. Their 
unique approach and methodology 
enabled the Council and Senior 
Managers who were the main 
participants in various workshops to 
get an in-depth understanding of the 
strategic planning process which in 
turn enabled them to actively partic-
ipate and contribute throughout the 
exercise.

The Consultants went the extra mile to 
ensure that the process was efficiently 
managed and effectively completed 
and hence the 2023 - 2027 strategic 
plan was generated. The Consultants 
also assisted the participants to view 
the Institute’s challenges from a 
different perspective and to be better 
prepared to face and overcome these 
challenges in the future. 

FCS Jeremiah N. Karanja
Chief Executive Officer

Acknowledgement
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New Vision: 
Leaders in good governance for a 
sustainable society
Mission:
To develop and guide on sustainabili-
ty and governance standards in 
organizations

In an endeavour to realize its vision 
and mission, the Council, staff and 
other Stakeholders of ICS will uphold 
the following core values:

The acronym BEICA will be used to 
help easily remember the values.

The Strategic Plan is aimed at
steering the organization in the 
next five years to ensure sustainable 
growth and benefits for its members 
and other stakeholders. The plan was 
developed in a participatory process 
involving the Council, FAS, College 
of Fellows, Senior management, em-
ployees of ICS, and other 
stakeholders. Participation was aimed 
at enhancing ownership, and 
effective and efficient 
implementation of the strategic plan.

The process of strategic planning is 
aimed at identifying and selecting the 
most appropriate ways of using the 
skills and resources of an organization 
to achieve specified objectives, while 
taking into account the external 
environment in which the 
organization operates. The 

The Institute of Certified Public 
Secretaries of Kenya (ICPSK) is a 
Professional Membership Association 
that was established by an Act of 
Parliament, the Certified Public 
Secretaries of Kenya, Cap. 534 of the 
Laws of Kenya of 1988. ICPSK
rebranded to Institute of Certified 
Secretaries (ICS) in the year 2016. 

ICS is dedicated to the promotion, 
growth, development and regulation 
of the governance and corporate sec-
retarial profession in Kenya. 

ICS is a member of the Association of 
Professional Societies in East Africa 
(APSEA), Kenya Private Sector 
Alliance (KEPSA), as well as the 
Corporate Secretaries International 
Association (CSIA), the global 
umbrella body for corporate
secretaries and governance 
professionals.

This is the seventh Strategic Plan 
since inception of the Institute 
covering the period 2023 to 2027. A 
review of the status of 
implementation of the current plan 
(2018-2022) has established that 
while a good number of the strategic
initiatives were implemented, there 
was quite a significant number that 
could not be executed for various 
reasons.

The new Plan creates a platform for 
the Institute to embrace new ways of 
doing things, redefining value 
creation for its members, creating a 
strong profile amongst its 
stakeholders and becoming a strong 
financially sustainable institution. 
Council members, the Secretariat and 
other key stakeholders were actively 
involved in the development of the 
plan.

Following intensive deliberations and 
various scenario analyses, the Strate-
gy development workshop came up 
with the following Vision, Mission and 
Core Values:

strategic planning process entails 
choices among competing priorities 
and focusing the organization’s
limited resources in areas with the 
greatest payoffs.

This strategic plan will enable ICS 
determine its strategic focus and 
to channel its resources and the 
efforts of its Council, staff and other 
stakeholders towards shared goals. 
Communication of the plan to the 
staff and stakeholders will enhance 
successful implementation due to 
understanding and appreciation of 
the role of everyone in the 
achievement of ICS’s objectives.

In order to refocus its efforts in the new 
Strategic Plan period, ICS changed its 
vision and mission statements. It also 
reviewed its core values.

The following goals were identified 
for this plan period:

•	 To grow and develop 
       membership.
•	 To embed the governance pro-

fession in all sectors of the 
      economy.
•	 To spread the governance 
       profession within the East 
       African Region.
•	 To achieve institutional 
       sustainability.
•	 To enhance processes for excel-

lent service delivery to 
       stakeholders.
•	 To foster a learning and innova-

tion culture at the Institute.

In order to achieve the goals noted 
above, the following objectives were 
set out:

•	 Enhance features of the CS 
       product(s)/services in order to 
       avoid product redundancy.
•	 Enhance the legal framework 

supporting the CS profession.
•	 Increase the number of those 

being registered as CSs.
•	 Enhance professionalism 

amongst members.
•	 Safeguard the interests of the 

Executive Summary

Boldness

Excellence

Integrity

Collaboration 

Agility
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•	 Automate service delivery to 
members and other stakeholders.

•	 Support members business
      processes through appropriate 
      technology.
•	 Deliver a consistent high-quality 

member and stakeholder 
       experience that is in line with, and 
      enhances the Institute brand.
•	 Increase staff productivity  
•	 Implement an enterprise risk 
      management framework and 
      enhance environmental 
      sustainability.
•	 Re-engineer the business 
       processes of the Institute.
•	 Enhance governance structures 

and practices.
•	 Cultivate a growth and innovation 

mind-set.
•	 Enhance knowledge and records 

management.
•	 Position CSs to be ESG 
       Practitioners.

public through adequate
      regulation.
•	 Contribute to the development 

and promotion of good 
      governance in all sectors.
•	 Promote and improve 
      Institutional brand image.
•	 Intensify advocacy activities of 

the Institute.
•	 Influence Public Policy on 
      governance and related areas.
•	 Enhance partnership and 
      stakeholder engagement.
•	 Strengthen and establish local 

branches.
•	 Champion establishment of 
      associations in other countries in 
      the East African Region.
•	 Enhance financial sustainability of 

the Institute.
•	 Diversify sources of funding 
      operations of the Institute.
•	 Review membership admission 

criteria.

To facilitate the achievement of these 
objectives, strategies and 
appropriate activities for each 
strategy have been identified. 
Verifiable indicators, outcome, time 
frame and persons responsible to 
achieve the strategy have also been 
identified. These have been docu-
mented under the implementation 
plan presented in the Appendices of 
this strategic plan.

In addition, annual key performance 
indicators which would assist in 
tracking the progress towards the 
achievement of the set objectives 
were identified. The Critical Success 
factors have also been identified. A 
monitoring and evaluation framework 
that will assist in enhancing successful 
implementation of the strategic plan 
has been provided in Chapter Eight.
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According to the Certified Public Secretaries of Kenya 
Act, Cap 534, Section 7, the functions of the Institute in-
clude the following:

a.	 To promote standards of professional competence 
and practice amongst members of the Institute.

b.	 To promote research into the subject of secretarial 
practices and finance and related matters and the 
publication of books, periodicals, journals and arti-
cles in connection therewith.

c.	 To promote the international recognition of the In-
stitute.

d.	 To advise the Examination Board on matters relating 
to examination standards and policies.

e.	 To carry out any other functions prescribed for it un-
der any of the provisions of this Act or any other writ-
ten law.

f.	 To do anything incidental or conducive to the perfor-
mance of the preceding functions.

It is worth noting that this Act (Cap 534) is in the pro-
cess of being reviewed and the reviewed Act will have 
additional and modified functions included therein.

1.1.5 Governance

The Institute is governed by a Council comprising elev-
en (11) members, out of whom ten (10) are elected by 
members and one (1) is appointed by the Cabinet Sec-
retary responsible for Finance pursuant to the CPS Act. 
The Council is led by the Chairman who is also elected 
by members. The Council operates through Committees 
established to handle various activities touching on the 
CPS profession.

For the day-to-day running of the Institute’s operations, 
the Council has put in place a Secretariat headed by the 
Chief Executive Officer.

1.1.6 Certified Secretaries

All members of the Institute are generally referred to as 
Certified Secretaries and the designatory letters “CS” are 
used before their names. The designation “CS” is pro-
tected at the Kenya Industrial Property Institute (KIPI).

Specific job titles may however vary depending on the 
type of organization they are working for or the position 
they occupy. Such titles may include Corporate Secretary 

1.1 Organizational Background

1.1.1 1891- Origin

The Certified Public Secretaries Profession has its origin in 
the United Kingdom, when, in 1891, the Institute of Char-
tered Secretaries was formed. The profession is now rep-
resented in many Countries across the world. The global 
umbrella body for the corporate secretaries and govern-
ance professionals is Corporate Secretaries International 
Associations (CSIA), whose membership comprises of 14 
professional associations from different countries includ-
ing Kenya.

1.1.2 1969 - Evolution

The evolution of the Certified Public Secretaries profes-
sion in Kenya is traced to the establishment of the Ken-
ya Accountants and Secretaries National Examinations 
Board (KASNEB) in 1969. The Board came into being 
through an Administrative Order under the auspices of 
the Directorate of Personnel Management, Office of the 
President.

1.1.3 1977 - Mandate

The mandate of KASNEB was to examine both Certi-
fied Public Accountants and Certified Public Secretaries. 
KASNEB was included as an institutional structure in the 
Accountants Act, Cap 531 Laws of Kenya, in July 1977. 
A provision was made under the Accountants Act to ap-
point two members to the Board of KASNEB “from the 
Governing body of such a profession for Certified Pub-
lic Secretaries and Administrators as may be established 
with the consent of the Attorney-General”.

1.1.4 1977 To Present - Working Party

The Kenya Government appointed a working party on 
the certified public Secretaries profession in 1978, which 
made its report to the Attorney General in June 1981, 
where the enactment of the legal framework on the Cer-
tified Public Secretaries profession was recommended. In 
November 1988, the Certified Public Secretaries of Ken-
ya Act, Cap 534 was enacted by Parliament and became 
operational on November 1, 1989. Subsequently, the first 
Council of the Institute of Certified Public Secretaries of 
Kenya was elected in 1991.

Introduction

Chapter One
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The rate of growth of the Institute has been slow. The 
highest growth rate was recorded between the year 2015 
and 2016 when 154 members were added to the mem-
bership. The total addition to membership between the 
year 2016 and the year 2021 was 612 representing an 
18.9% growth in the six (6) years while the total addition 
to membership between 2013 and 2021 (nine years) was 
1,030 representing 36.7%. This represents a low growth 
rate in membership.		

							               
1.2 Rationale for the Strategic Plan 

The Strategic Plan is aimed at steering ICS to ensure 
sustainable growth and benefits for its members in the 
next five years. The Plan was developed in a participatory 
process involving the Council, FAS, College of Fellows, 
Senior management, employees of ICS, representatives 
from KASNEB, Registration of Certified Public Secretaries 
Board (RCPSB) and other stakeholders. 

The process of strategic planning is aimed at identifying 
and selecting the most appropriate ways of using the 
skills and resources of an organization to achieve spec-
ified objectives while taking into account the external 
environment in which the organization operates. The 
strategic planning process entails making choices among 
competing priorities and focusing the organization’s limit-
ed resources in areas with the greatest payoffs.

This strategic plan will enable ICS to determine its stra-
tegic focus and will  channel its resources and the efforts 
of its members towards shared goals. Communication of 
the plan to the members and stakeholders will enhance 
successful implementation due to understanding and ap-
preciation of the role of everyone in the achievement of 
ICS’s objectives.

1.3 Methodology of developing the plan

A participatory strategic planning process was used in the 
preparation of the strategic plan. Participation was aimed 
at enhancing ownership, and effective and efficient im-
plementation of the strategic plan. The process entailed 
the involvement of the key stakeholders in the planning 
process. Specifically, the following methodology was 
used:

1.3.1 Documents review

Some of the documents that informed the strategic plan 
include:
•	 The Certified Public Secretaries of Kenya Act, Cap 

534.
•	 The previous Strategic Plan of ICS for the period 

2018 – 2022.
•	 The Strategic Plan Implementation Matrix for the pe-

riod 2018 – 2022.
•	 ICS Annual Reports and Financial Statements for the 

years 2019 – 2021.

& Communication, Company Secretary, Corporation Sec-
retary, Board Secretary, Council Secretary, Trust Secretary, 
Commission Secretary, Governance Officers, Integrity Of-
ficers, Ethics Officers, and Compliance Officers, among 
others.

1.1.7 Initiatives to Promote Good Governance 

As a public institution with a statutory mandate of pro-
moting good governance, ICS has over the years part-
nered with other institutions to undertake various govern-
ance initiatives including: 

•	 Code of Governance for State Corporations “Mwon-
gozo” (on behalf of State Corporations Advisory 
Committee and Public Service Commission)

•	 Champions of Governance (COG) Award
•	 Code of Corporate Governance for Issuers of Security 

to the Public issued by the Capital Markets Authority. 
•	 The Code of Governance for Private Organizations 

in Kenya 
•	 CSIA Corporate Secretaries Tool Kit 
•	 The Governance Framework for Certified Public Sec-

retaries working at the County Governments
•	 Governance Audit Framework and Guidelines
•	 Governance Standards and Guidelines
•	 Governance Training Manuals
•	 Governance Research, Trainings and Consultancies 
•	 Governance Journal
•	 The Weekly Governance Voice (WGV) YouTube 
       Channel.
•	 Mentorship and Internship Program.
 

1.1.8 Membership Growth 

The status of Membership growth is shown in table 1 as 
follows:

Table 1: Members’ Growth Rate | Source: ICS
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1.4 Organization of the Plan

This strategic plan consists of eight chapters:

Chapter one is the introduction and covers the back-
ground of ICS, the rationale for the strategic planning, 
the methodology of developing the plan and organiza-
tion of the plan.

Chapter two is the institutional review and provides the 
principal activities of ICS and covers a review of the vi-
sion, mission and core values.

Chapter three is the review of the current strategic plan 
2018 – 2022, a review of the extent of the implementa-
tion of the 2018 – 2022 strategic plan, the challenges and 
lessons learnt as well as a review of the past financial per-
formance.

Chapter four presents the situational analysis covering 
a review of other regulatory institutes, the SWOT anal-
ysis and the PESTLE (STEEPLE) analysis. The SWOT and 
PESTLE analysis represent a good review of the internal 
environment and the external environments.

Chapter five looks at the strategic analysis and covers 
the key issues affecting the Institute, goals, objectives 
and strategies the Institute will adopt in the 2023-2027 
Strategic Plan.

Chapter six represents the implementation strategy and 
the risk management measures to be put in place in or-
der to ensure the implementation process goes on as 
planned.

Chapter seven covers the institutional structure.

Chapter eight covers the mechanisms for monitoring 
and evaluation of the implementation process and the 
key performance indicators.

•	 ICS/ RPCSB – Report on the Research undertaken on 
the state of the CS profession in Kenya in 2022.

•	 ICS Membership growth from 2013 – 2021.
•	 Institute of Certified Secretaries Information Booklet 

2022.

1.3.2 Discussions  

Discussions were held with the Council members, FAS, 
Senior management, employees of ICS, representatives 
from KASNEB, Registration of Certified Public Secretaries 
Board (RCPSB), Board of Fellows and other stakeholders 
aimed at collecting information that informed the strate-
gic planning process.

1.3.3 Strategic Planning Workshops 

Several workshops were held to discuss aspects of the 
strategic plan and collect information from various stake-
holders as follows:

•	 A Half Day in-person workshop held on 30th May, 
2022 at Bonds Restaurant in Upper hill, Nairobi.

•	 A one-day strategic planning workshop held on 25th 
July, 2022 at the ICS offices in Upper Hill, Nairobi.

•	 A one-day strategic planning workshop held on 17th 
August, 2022 at the ICS offices in Upper Hill, Nairobi.

•	 An ICS 2023-2027 Strategic Plan Webinar held on 
24th August, 2022 on Zoom at 2pm.

•	 A Board of Fellows workshop held during their AGM 
on 15th September 2022.

•	 A full day workshop held on 12th October 2022 held 
with the members of the FAS together with members 
of Management at the ICS offices at Upper Hill, 

      Nairobi.
•	 A two-day Strategic Planning workshop held on 24th 

and 25th October 2022 with members of Council and 
Senior Management at Lake Naivasha Resort.

•	 A two-day strategic planning Management meeting 
held on 21st and 22nd December held at Upperhill 
Spring Hotel, Nairobi.

•	 A one strategic planning Management meeting held 
on January 18th held at the ICS offices in Upper Hill, 
Nairobi.
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2.0 Institutional Review

2.1 Principal activities of the Institute of Certified Sec-
retaries (ICS)

The principal activity of the Institute of Certified Secretar-
ies (ICS) is promoting good governance and developing 
as well as regulating the Certified Secretaries (CS) profes-
sion.

2.2 Review of Vision and Mission statements

In order to refocus its efforts in the new Strategic Plan, the 
Institute of Certified Secretaries (ICS) changed its vision 
and mission statements as indicated below. 

In an endeavour to realize its vision and mission, the Members and other Stakeholders of ICS will uphold the following 
core values: 

Institutional Review

Chapter Two

PPrreevviioouuss  VViissiioonn NNeeww  VViissiioonn  

TToo  bbee  tthehe  pprreemmiieerr  ccenenttrree  ooff  eexcxceellllenenccee  iinn  
ggoovveerrnnaannccee  pprroommoottiioonn  aanndd  ddeevveellooppmmeenntt  iinn  AAffrriiccaa..  

Leaders in good governance for a sustainable 
society.

 

PPrreevviioouuss  MMiissssiioonn  NNeeww  MMiissssiioonn  

TToo  eemmbbeedd  ggoooodd  ggoovveerrnnaannccee  pprraaccttiicceess  tthhaatt  
trtraannssffoormrm  iinnssttiittuuttiioonnss  aanndd  iinnssppiirree  pprroofefessssiioonnaallss  iinn  
oorrddeerr  ttoo  bbee  tthehe  pprreemmiieerr  ccenenttrree  ooff  eexcxceellllenenccee  iinn  
ggoovveerrnnaannccee  pprroommoottiioonn  aanndd  ddeevveellooppmmeenntt  iinn  AAffrriiccaa..  

To develop and guide on sustainability and 
governance standards in organizations. 
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3.1 Extent of Implementation of Strategic Plan 2018-
2022 and Constraints

The current strategic plan covered the period 2018-2022 
and contained strategic objectives that have propelled 
the Institute to its current status. It had set out to carry out 
the following objectives:

a.	 Membership Growth and Development.
b.	 Partnership development.

c.	 Corporate Image.
d.	 Financial Sustainability.
e.	 Develop Governance Centre.
f.	 Institutional Strengthening.
g.	 Governance & Policy.

The key goals, objectives and strategies in the 2018-2022 
strategic plan and the implementation status is given in 
the table below:

Review of the Current Strategic Plan

Chapter Three
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BBuussiinenessss  PPrroocceesssseess  

IInnssttiittuuttiioonnaall  SSttrreennggtthheenniinngg  Attract, motivate, 
develop and retain staff 

HR policies Partially achieved 

 
Succession planning 

Employee welfare 

Performance management 

Staff learning & development 

Compensation & pay 

Organizational culture 

Talent management 

Improved governance 
structures 

Council & Committee 
development 
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3.3.1 Statements of Comprehensive Income

The statements of comprehensive income for years 2014 
to 2022 are shown in Table 3:

3.2 Challenges facing the Institute

The challenges facing the Institute have been shown un-
der Chapter five (5) on Strategic Analysis.

3.3 Financial Performance

A review of eight years was undertaken with a view of 
isolating factors that may have favorable or unfavorable 
influence on ICS. The comprehensive income statements 
and statements of financial position for the last nine (9) 
years are shown as follows:

Nomination policy 

Separation of CEO & Secretary 
roles 

CEO succession planning 

Harness ICT Integrated ICT system 

BBuussiinenessss  PPrroocceesssseess  

IInnssttiittuuttiioonnaall  SSttrreennggtthheenniinngg  Attract, motivate, 
develop and retain staff 

HR policies Partially achieved 

 
Succession planning 

Employee welfare 

Performance management 

Staff learning & development 

Compensation & pay 

Organizational culture 

Talent management 

Improved governance 
structures 

Council & Committee 
development 



Table 3: ICS Statements of Comprehensive Income for years 2014 to 2022

THE INSTITUTE OF CERTIFIED PUBLIC SECRETARIES OF KENYA
STATEMENT OF COMPREHENSIVE INCOME



Member subscriptions fees is the main source of income 
for the Institute. Subscriptions have continued increas-
ing at a slow rate from Kshs.21.3 million in 2014 to a 
Kshs.32.7 million in 2022. In the 9-year period, the in-
crease in member subscriptions is 49%. The total num-
ber of members in 2016 were 3,225 while at the end 
of 2022, the total members were 4,122. This gives an 
increase in the 7 years of 897, a very modest number 
indeed. The percentage increase in membership in the 
6-year period was 27.8%. The small increase in num-
ber of members has contributed to the slow growth 
of member subscription fees. Besides, some members 
have fallen behind in paying their subscriptions and this 
has further contributed to the slow rate of growth in the 
member subscriptions fees.

Membership functions income is the second major rev-
enue generating stream. The income in this area has 
increased from Kshs 15.7 million in 2014 to a high of 
Kshs 73.5 million in 2019 before going down to settle 
at a Kshs 45.1 million in 2022. In years 2020 and 2021, 

Membership functions were greatly curtailed by the 
COVID-19 pandemic.

The other revenue generating streams including prem-
ises fund, consultancy income and COG income do not 
contribute a significant amount to the total income of 
the Institute. The premises fund amount has remained 
more-or-less at the same level over the years.
Administrative expenses have risen from Kshs 37.4 mil-
lion in 2014 to a high of Kshs 65.9 million in 2019 before 
going down in years 2020 and 2021 and settling at Kshs 
47 million in the in 2022. The percentage increase be-
tween years 2014 and 2022 is 89%. Membership func-
tions expenses have tended to be a proportion of the 
membership functions income. In years 2014, 2015 and 
2016, we did not have any allocation to membership 
functions expenses. During these years, membership 
functions expenses would be subtracted (net-off) from 
Membership functions income and the net amount re-
ported as income. From year 2017, Membership func-
tions and Membership expenses started being reported 

on a gross basis. In 2017, the amount was 18.9 million. 
The membership functions expenses rose sharply to 
Kshs 33.0 million in 2018 and Kshs 36.7 million in 2019. 
After 2019, the expenditure in membership functions 
went down to a low of Kshs 6.9 million in 2020 before 
beginning to rise again and settling at Kshs 23.9 million 
projected in year 2022. 

Due to the high expenditure amounts, out of the 9 years 
reviewed, the Institute recorded deficits in years 2015, 
2018, 2020 and 2021. In years 2014, 2016, 2017, 2019 
and 2022, the Institute recorded surpluses but even 
these are fairly low in amounts. 

From a review of the statement of comprehensive in-
come, it is obvious that the Institute needs to improve 
its financial position.



Table 4: ICS Statements of Financial Position for years 2014 to 2022
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From the statements of financial position, number of ob-
servations are derived. We have an amount of Kshs 1.0 
million invested in a subsidiary company. This company 
is dormant and does not contribute anything to the In-
stitute. There was a revaluation of the Institute premises 
carried out in year 2015 which generated a revaluation re-
serve of Kshs 453.6 million. However, this amount was not 
carried in the books beyond year 2015. The gross trade 
receivables have risen from Kshs 27.8 million in 2014 to 
an amount of Kshs 65.0 million in 2021, a total increase of 
133.8%. This is a significant deterioration in the amount 
of trade receivables. The projected amount in 2022 is 
Kshs 66.9 million. The Institute is having more and more 
members failing to pay their subscriptions and hence the 
increase in trade receivables. As required by the Interna-
tional Financial Reporting Standard No.9, the Institute has 
evaluated its trade receivables and impaired what was 
considered uncollectible. The provision for impairment 
amount has gone up from Kshs 12.6 million in 2014 to 
Kshs 49.2 million in 2020, an increase of 290.5%. This has 
drastically impacted on the amount of trade receivables 
leaving small amounts as the net receivables.

In year 2014, the total assets of the Institute were Kshs 
55.2 million and the projected total assets in year 2022 
is Kshs 50.9 million. Although in 2018 the total assets 
were Kshs 63.0 million, because of the difficult operating 
conditions the Institute finds itself in, it has been difficult 
to grow its asset base. The COVID-19 years 0f 2020 and 
2021 have contributed to the worsening situation of the 
Institute.

In year 2014, the total members’ funds were a surplus of 

Kshs 22.3 million while in 2020, the amount turned into a 
negative Kshs 1.1 million. This is due to huge losses made 
by the Institute from year 2018. The highest amount of 
trade payable was recorded in year 2016 and was Kshs 
21.4 million. The projected amount in 2022 is Kshs 17.2 
million. Accruals and provisions have also gone up from 
Kshs 5.7 million in 2017 to a projected amount of Kshs 
12.5 million in 2022.

The net current asset position has deteriorated from a 
positive amount of Kshs 14.5 million in 2014 to a neg-
ative of Kshs 8.9 million projected in year 2022. From 
year 2020 and due to the COVID-19 impact, the Institute 
experienced a net current liability position meaning that 
it was technically insolvent from that year onwards. This 
technical insolvency position has been confirmed by the 
current ratios which fell below 1.0 from year 2020. The net 
receivables turnover has gone up and down indicating the 
instability of the sales income of the business but also the 
amounts that are impaired. The total turnover ratio barely 
touches 2.0 in years 2018, 2019 and 2021, with the rest of 
the years returning a ratio of 1.0 or below. Many analysts 
use the asset turnover to assess the overall management 
performance as well as measure the effective utilization of 
invested funds. A low asset turnover is a strong indicator 
of a financial risk which the Institute seems to be experi-
encing. 

From a careful study of the statements of financial posi-
tion, it is evident that during the period of the expiring 
strategic plan, the Institute experienced poor financial 
health and could not carry out its programs effectively. 



Strategic Plan     |    2023 - 2027

27www.ics.ke

Situational Analysis
Chapter Four

www.ics.ke

STRATEGIC PLAN
2023 - 2027



Strategic Plan     |    2023 - 2027

28 www.ics.ke

4.1 Recommendations from the survey 
on the State of CS Profession in Kenya

From the Research carried out by the ICS recently and its 
results published in the Book, “The State of the CS Pro-
fession in Kenya,” recommendations from the three main 
areas researched on including access to the profession, 
quality assurance and awareness and acceptance include 
the following:

Access:

Enhancing affordability: Most respondents believed that 
enhanced affordability was one of the most important 
ways to facilitate access to the CS for both practitioners 
and users. This access can be achieved by lowering the 
cost of CPD events in order to encourage participation.

Alternative routes to membership, technology as a means 
to enhance access and scholarships and bursary pro-
grammes were cited as other means of enhancing access 
to the CS profession.

Quality Assurance

In order to improve quality assurance, it was recommend-
ed that there should be:

	» Partnerships and collaborative efforts towards 
increased quality assurance: In this endeavour, it 
was noted that the profession regulators, that is, ICS, 
RCPSB and KASNEB should actively engage with and 
monitor institutions that offer CS training to ensure 
that the quality of training is at par with the global CS 
standards.

	» Finding sustainable alternatives to the Institute’s 
financial resources: In this regard, one of the reasons 
cited by the ICS as hampering effective capacity de-
velopment is therefore lack of adequate financing. 
Most of the finances available to run the Institute’s 
activities come from member contributions, which in 
itself puts an unconscionable burden on its member-
ship. The ICS may have to look for alternative sources 
of financing its activities.

	» Partnerships with academic institutions to incorpo-
rate governance syllabus in degree programmes: it 
can be argued that the current route to entry does not 
have organic growth as this has been limited to suc-
cessful completion of KASNEB exams or fellowship. In 

line with increased calls for alternative routes to mem-
bership, ICS, RCPSB and KASNEB ought to increase 
partnerships with institutions of higher learning to, 
among other things, incorporate governance syllabus 
in degree programs at undergraduate, graduate and 
postgraduate level.

	» Amendments to the qualifications under S.20 of 
the CPS Act: the amendments to the qualifications 
under section 20 of the CPS Act to provide for affili-
ate membership will provide the Institute with a wid-
er pool of experts on matters of governance which 
is key aspect of guaranteed quality assurance and 
relevance, but which also has a direct influence on 
the level of awareness and acceptability by building 
a significant pool that will influence the governance 
agenda in the country.

	» Mentorship: the study revealed that there were seri-
ous gaps in the level of mentorship within the CS pro-
fession and that more needs to be done to enhance 
mentorship by tapping into the existing knowledge 
and experiences of senior or high performing prac-
titioners for the benefit of newer or less experienced 
ones. 

Awareness/Acceptance

In order to enhance awareness and acceptance of the CS 
profession, the following recommendations were made:
»	 Effect changes in the name of the profession and af-

filiated institutions
»	 Enhance partnerships and collaborative efforts to 

raise awareness and acceptance
»	 Use legislative processes to force compliance with 

good governance requirements
»	 Leverage on technology
»	 Enhance affordability and timeliness of the CS training
»	 Bridge awareness gaps among prospective practition-

ers
»	 Build stronger relationships with other professional 

associations
»	 Build regional partnerships with CS professional asso-

ciations in other countries

4.2  The ‘Product/Service’ sold by
          members of the Institute

Members of the Institute (Certified Secretaries) sell gov-
ernance related products. More need to be done to en-
sure that the product features are clear to the practitioners 
and the potential customers-the public. There is room for 

Situational Analysis

Chapter Four
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the Council and Secretariat to ensure all members of the 
Institute know the services (products) they can offer and 
have full knowledge on how to offer these services to the 
consuming public. Further, it is important to ensure that 
persons engaged to perform functions listed hereunder 
are qualified as per the CPSK Act: governance auditor, 
shares registrar, company secretary, corporation secretary, 
council secretary, board secretary, commission secretary, 
trust secretary, ethics officer, governance officer, or integ-
rity officer. 

CSs are trained, examined, certified and deemed compe-
tent in a number of key roles and responsibilities, namely 
board services, governance, compliance, administration, 
public policy, ethics, integrity, communication and records 

management. The CS function is not limited to Board op-
erations but should benefit entities on all matters related 
to governance, ethics and integrity. These functions in-
clude supporting the Public Service Commission (PSC) to-
wards gathering data for purposes of preparing the annu-
al Values and Principles Compliance Report in fulfilment of 
the PSC’s constitutional mandate spelt out in Article 234 
2(c) 2(h) of the Constitution. In addition, CS competency 
on matters of ethics and integrity should provide useful 
support to the Ethics and Anti-Corruption Commission 
(EACC). 

A more comprehensive approach on the functions of the 
CS directorate could be illustrated as follows:

The services (products) that members can offer to the 
consuming public include:

4.3.1 Board Services

•	 Board and shareholder meeting procedures including 
preparation of meeting papers and minutes.

•	 Overseeing implementation of elections, nomina-
tions, appointments and constitution of governing 
organs.

•	 Overseeing the development and implementation of 
work plans, inductions, and trainings of the governing 
organs.

•	 Overseeing the annual evaluations of the governing 
organs. 

•	 Other Board operation services 

4.3.2 Compliance Services

•	 Oversee legal and regulatory compliance, 
•	 Incorporation, registration, deregistration, dissolu-

tion, striking off or winding up of an entity;
•	 Updating statutory returns or registers for submission 

with relevant authorities; 
•	 Effecting statutory changes in the ownership and gov-

ernance of an entity;
•	 Certifying governance section of annual reports; 
•	 Keeping custody and accounting for the use of the 

official corporate seal;

4.3.3 Administration services

•	 Overseeing general administration, 
•	 Overseeing other corporate support services 
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4.3.4 Communication and records management

•	 Preparing, reviewing and keeping custody of internal 
policies and documents.

•	 Overseeing management of organizational records 
and confidentiality of information.

•	 Overseeing dissemination of meetings’ resolutions to 
all stakeholders.

•	 Supporting in the development and implementation 
of stakeholders’ policies and strategies.

•	 Facilitating effective communication between the or-
ganization, members and stakeholders.

4.3.5 Governance services

•	 Overseeing development, review, implementation 
and advising on corporate governance, ethics and 
compliance.

•	 Overseeing governance audits of the organization 
and reporting on implementation of recommenda-
tions thereof.

•	 Ensuring that an appropriate framework on environ-
mental, social and governance (ESG) is put in place, 
implemented and regularly reviewed.

•	 Resolution of governance disputes

4.3.6 Ethics and integrity services

•	 Facilitating the development, approval, reviewing and 
implementing of code of conduct, policy on whistle 
blowing, gift policy, anti-corruption policy, and con-
flict of interest policy.

•	 Facilitating the development, reviewing, implement-
ing and periodic assessing of ethics strategy, budgets, 
structures, programs, education, capacity building 
and organizational ethical goals.

•	 Facilitating the development, reviewing and imple-
menting the corporate social responsibility (CSR) 
guidelines.

•	 Providing support and advising on integrity manage-
ment system.

•	 Coordinating ethics risk assessment and developing 
appropriate strategies to address systemic weakness-
es, vulnerability and risks.

Certified Secretaries are also competent to offer a wide 
range of Investment and Business Management Adviso-
ry Services critical to organizations. Such services include: 
Trade advisory services, Project Management, Strategic 
Planning among others.

The consumers of the Secretarial or Governance prod-
ucts/services need to be made more aware of the benefits 
of consuming these products.

4.3 Institute’s subsidiary companies

Subsidiary companies are established to support the man-
date of the organization without detracting from the core 
business of that organization.  The Institute has estab-
lished two subsidiary companies, specifically:
•	 Institutional Consultants Ltd
•	 CPS Governance Centre Public Company Ltd    

i.	 Institutional Consultants Ltd (ICL)

This company was set-up as a revenue diversification 
measure. However, the governance and management 
structure of ICL was conflated with that of the Institute, 
thus creating conflict between the Company’s Board and 
Institute’s Council. Further, some of the programmes mar-
keted by the company were similar to those of the Institute 
thus creating unnecessary confusion in the market place.  
Arising from the governance and operational challenges, 
the Company failed to realize its objectives and has not 
been in operation since the year 2017.  ICL mandate has 
since been partially carried out by Institute’s secretariat 
under the professional services department.

In this strategy, it is envisaged that ICL would be wound 
up by year 2024. The mandate of ICL will in the short run 
continue to be handled by the directorate responsible for 
capacity building. This will require enhancement of human 
capacity in the Institute’s Secretariat.    

ii.	 CPS Governance Centre Public Company Ltd

In the year 2006, the Institute acquired its own premis-
es measuring approximately 0.4053 or hectare or 1.0015 
acres and located at Kilimanjaro Road, Upper Hill, Nairobi. 
The premises, aptly named the CPS Governance Centre, 
have remained as the Institute’s offices since then. 

In the year 2012, the Institute embarked on a project 
aimed at developing an office complex at the CPS Gov-
ernance Centre premises. To achieve this, a Public Limited 
Company known as CPS Governance Centre Limited was 
incorporated to act as an investment vehicle and enable 
members of the Institute to buy the shares of the Compa-
ny and hence participate in the ownership of the Office 
complex.

This was an ambitious revenue diversification strategy 
program of the Institute.  Setting up this development as 
a subsidiary company was aimed at creating a strategic 
business unit that could be managed away from the core 
business of the Institute.  However, since the company had 
no staffing of its own, the Secretariat of the Institute was 
actively involved in all aspects of the Centre development.  
This was despite the acute capacity deficiency at the Sec-
retariat thus not only compromising service delivery at the 
Institute but also affecting efficiency of the Company. One 
of the key lessons learnt from this experience is that such 
subsidiaries should be assigned a staff member fully ded-
icated to the implementation of the subsidiary’s mandate.   
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Secondly, a section of members had recorded their oppo-
sition to the project as conceptualised. There was fear that 
Institute’s land would be transferred to a company whose 
ownership comprised private investors and therefore dis-
franchising members who would not be shareholders in 
the said company.        

Prevailing economic conditions in the country, inability 
to raise adequate funding for the project, Covid 19, and 
oversupply of office space in upper hill however frustrated 
achievement of this project. During the 30th Annual Gen-
eral Meeting of the Institute held on Friday, May 28, 2021 
and Annual General Meeting of CPS Governance Centre 
Limited held in June 2021, members on recommenda-
tions by the Council and the Board respectively approved 
the proposals that the project, as initially envisioned, was 
no longer viable and that all investors be refunded their 
funds taking into consideration the interest earned over 
time and sunk costs incurred. Refund of the said monies 
commenced by end of the year 2021 and is scheduled to 
be finalised by end of first quarter 2023. 

4.4 Governance and Ethics Academy 

Since its inception, the Institute has over the years aspired 
to establish a training institution to offer the CPS Cours-
es among other relevant areas. All successive strategic 
plans have always projected this as one of the strategies 
towards increasing Institute’s membership as well as es-
tablishing the Institute as the point of reference in training 
on governance matters. 

To date, CS Students continue to face immense chal-
lenges in undertaking the course due to lack of adequate 
training institutions fully dedicated to training on the CS 
Syllabus as examined by kasneb. Based on research con-
ducted by the Institute in partnership with RCPSB, this was 
highlighted among the biggest challenges to the growth 
of CS Students numbers. This is in contrast with most 
comparable professional bodies, both locally and across 
the world, who have their own training institutions for stu-
dents aiming to join the profession.

In pursuit of this objective, the Institute in the year 2022 
registered “Governance and Ethics Academy” under the 
Registration of Business Names Act Cap, 499. It is envi-
sioned that the Academy will be fully registered under the 
Technical and Vocational Education and Training (TVET) 
Act No. 29 of 2013 and accredited by kasneb by end 
of year 2023 with the Academy operationalised by year 
2024. 

The Academy, and which is one of the arms of the Insti-
tute, will actuate realization of the Institute’s aspirations in 
the following three broad areas:
•	 Training certified secretaries’ students;
•	 Innovation, research and publications;
•	 Capacity building for members, staff and stakehold-

ers. 

To minimize costs and overcome the challenge of space, 
the Academy will incorporate online trainings, distance 
learning, and e-library services. To allow for physical li-
brary and in-person trainings, the Council will, within year 
2023, develop low-cost semi-permanent structures.   

To minimise the risks associated with creation of too many 
governance structures, it is envisioned that the Academy, 
at least during the lifetime of this strategy, will be under 
direct supervision of the Council throughs its relevant 
standing committees. Similarly at the Secretariat level, the 
Academy will remain a section or department under rele-
vant directorate. However, with the growth of the Acade-
my, an autonomous governance and management struc-
ture could be established, possibly in the next strategic 
planning period. 

4.5 Stakeholder Analysis

The Institute enjoys the support and involvement of a wide 
stakeholder community in its initiatives and programmes. 
The stakeholders, whose needs are varied and different, 
require both the commitment and collaboration of the ICS 
to meet them. For successful co-existence, the Institute 
must take deliberate steps to identify and address the 
needs/interests of its stakeholders.

Table 5: Key Stakeholders
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4.6 SWOT Analysis

The market conditions that organizations face are in a 
state of flux. This forces organizations to come up with 
new products to help them to be competitive and to keep 
businesses relevant to modern consumers. Strategic plan-
ning describes the process a business uses to determine 
how it can best meet its objectives and carry out its mis-
sion. A SWOT analysis is a common strategic planning 

tool that assists managers to evaluate the chances that 
a certain project will succeed. The SWOT analysis is split 
between the Internal and the External environments. 
 
4.6.1 Internal environment
 
Analysis of the internal environment entails identification 
of issues within ICS that positively (strengths) or negative-
ly (weaknesses) affect performance. The strengths and 
weaknesses of ICS are shown on table 5:

•	 Established by an Act of Parliament
•	 Good physical location on owned premises
•	 Professionally run programmes and trainings 

using seasoned facilitators
•	 Beneficial partnerships with key stakeholders 

including CMA, SCAC, KASNEB and RCPSB
•	 Authority in Corporate Governance training, 

Board Evaluations and in undertaking Gov-
ernance audits

Strengths

•	 Not perceived as a stand-alone profession
•	 Lack of clearly defined product(s) for its members
•	 Members belonging to several professional
      bodies and with low allegiance to ICS
•	 Inadequate internal capacity for research and 

development
•	 Limited human and financial resources
•	 Poor internal management processes
•	 Poor corporate image
•	 Low level of advocacy

Weaknesses

Table 6: Strengths and Weaknesses of ICS
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4.6.2	 External environment

Analysis of the external environment identifies factors outside ICS that impact on the organization positively (opportu-
nities) or negatively (threats). The opportunities and threats impacting ICS are shown on table 6:

•	 Thought leadership in the area of governance
•	 Emerging opportunities in the area of Envi-

ronmental and Social Governance
•	 High level of interaction with Government 
•	 An expanding market as the Certified Pub-

lic Secretaries profession gets entrenched in 
various legislation

•	 Existence of unregistered qualified persons
•	 Existence of students interested in the CPS 

profession
•	 Undertaking Consultancy work for various 

stakeholders
•	 Institutionalization of Governance and Ethics 

Officers in Public Institutions
•	 Expanding regional integration offers oppor-

tunities for the CS profession

Opportunities

•	 Competition from other Institutes/organizations
•	 Low staff motivation and retention
•	 Delayed development of the CPS Governance 

Centre
•	 Limited understanding of the mandate of the 

Institute by the public
•	 Limited employment opportunities for CPS pro-

fessionals and students
•	 Limited practice areas for CPS Practitioners
•	 Partial recognition of the CPS qualification in 

recruitment and career progression
•	 Weak enforcement of relevant laws
•	 Some provisions of the Companies Act 2015 

impacting on the CS work negatively

Threats

4.7 Pestel (Steeple) Analysis

Instead of doing the PESTEL analysis (PESTLE standing 
for Political, Economic, Socio-Cultural, Technological, 
Legal and Environmental Factors), we decided to do the 
expanded STEEPLE analysis (STEEPLE standing for So-
cio-Cultural, Technological, Economic, Environmental, 
Political, Legal and Ethical factors). 

4.7.1 Socio-Cultural Factors

Socio-cultural factors encompass the growth of popula-
tion, the attitude of the consumer, age structure, lifestyle 
changes, peoples’ traditions, educational level, cultural 
standards and diversity, health consciousness and safety 
emphasis. These factors directly impact on access to op-
portunities but also affect production and consumption of 
resources ultimately influencing choices and decisions in 
the labour market. The Institute recognises that socio-cul-
tural factors can and do affect its source of membership.

4.7.2 Technological Factors

The technology of the business world is now completely 
different from what it was in the past. Advances in tech-
nology have greatly affected and changed the manner in 
which businesses operate. In the present age, technolog-
ical progress has created a society which expects instant 
results. The Institute needs to adopt and keep abreast of 

technology which can assist it in fulfilling or meeting the 
expectations of its members. In the era of digital products 
and virtual organizations, there is even a greater need for 
the Institute to digitize, automate, virtualize membership 
and launch more digital products amongst other items. 

4.7.3	 Economic Factors

The economic situation of a country can be understood 
by weighing the present inflation level, unemployment, 
international trade and rate of growth as measured by the 
Gross Domestic Product (GDP). Kenya’s Economic policy 
has been defined in the Vision 2030. This Vision blueprint 
has the potential to focus the National effort and facilitate 
the achievement of significant progress in inculcating a 
culture of integrity and public values in performance of 
duties. One of the key Pillars under Vision 2030 is the So-
cial Pillar. The Institute must factor in the contribution of 
its members to the attainment of the Social Pillar where 
governance is given prominence if it is to maintain its rel-
evance beyond the foreseeable future. 

4.7.4 Environmental Factors

The environmental aspects assess the positive and nega-
tive impact an organization has on the environment. The 
factors to be considered under the environmental analysis 
include legislation for environmental protection, manage-
ment of waste and its disposal, water and air pollution, 
energy-efficient technologies and ecology in the society. 

Table 7: Opportunities and Threats Impacting ICS
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Economic activities are already being impacted nega-
tively by environmental degradation and climate change 
and hence the urgent need to embrace green practices. 
Members of the Institute come from various sectors of the 
economy some of whom may be directly contributing to 
environmental degradation. The best position would be 
for the Institute members to be actively involved in pos-
itive environmental governance in order to preserve our 
planet for the sake of posterity.

4.7.5 Political Factors

The political factors than an organization should consid-
er include tax policies, employment laws, regulations on 
the environment, restrictions on trade and tariffs, the sta-
bility of the ruling party, interference of the state, trade 
agreements and clarity of law. After the 2007/8 political 
instability, Kenya has enjoyed a relatively stable political 
environment. The general elections of year 2022 went on 
smoothly without major hiccups except for the presiden-
tial results which were contested at the Supreme Court. 
Once the case was heard and determined, and Kenya 
finally has a new President in office, the country is ex-
periencing a  relatively stable political environment. The 
Institute’s activities and programmes are not likely to be 
impacted negatively in the next five years. 

4.7.6 Legal Factors

Legal factors include all regulatory and law determinants 
and can negatively or positively impact results and activi-
ties of organizations. Examples of legal elements include 
the competition law, minority protection act, legal restraint 
and regulations and health and safety of the employees. 
The Constitution of Kenya 2010 created a devolved type 
of government with new governance structures and atten-
dant legislative and institutional changes. 
The CPS Act is an old piece of legislation and is in the 
process of being reviewed to accommodate the Institute’s 
growth and development. The Companies Act 2015, the 
CMA Code of Corporate Governance for Issuers of Se-
curities to the Public 2015, and the Mwongozo Code of 
governance for State Corporations are examples of recent 
instruments that have an impact on the work and progress 
of the Institute.

4.7.7 Ethical Factors

Social values are an integral part of the ethical aspects of 
an organization that governs their behaviour. Ethical el-
ements determine what is right and what is wrong. The 
common ethical factors to be analysed include peoples’ 
morality, integrity, cultural values and duties and behav-
iour of employees towards the society. For members of 
the Institute to maintain high standing in society, they 
must uphold high standards of ethical behaviour and re-
fuse to be compromised. 
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5.1  Key strategic issues affecting the 
         Institute of Certified Secretaries (ICS)

Strategic issues are fundamental challenges facing ICS’s 
mandate, mission, conduct and services to clients. Iden-
tifying strategic issues will therefore enable ICS to focus 
on the immediate and future challenges. It is crucial that 
strategic issues be dealt with expeditiously and effectively 
if ICS is to prosper.

After carrying out an Institutional review, a review of the 
implementation status of the expiring 2018 -2022 strate-
gic plan and the situational analysis, the following strate-
gic areas affecting ICS and which have to be addressed in 
order to realize this strategic plan were identified:

•	 Opportunities for members.
•	 Membership.
•	 Commitment by existing members.
•	 Product (service) demand.
•	 Government support.
•	 Governing legal framework for the CS Profession.
•	 Enforcement of the existing regulatory framework.
•	 Resources to run the affairs of the Institute.

•	 Customer/Member focus.
•	 Consuming public awareness of the services offered 

by css.
•	 Brand visibility- name is confusing – CS, CPS or Gov-

ernance professionals.
•	 Institute Structure.
•	 Organizational culture.
•	 Internal governance at the Institute
•	 Pricing of Institute programs 
•	 Partnership and advocacy.
•	 Accessibility to learning material.
•	 Structured quality assurance mechanisms.

5.2 The ICS Strategy House

An illustration of the ICS Strategy House before delineat-
ing the Goals and Objectives to be put in place to deal 
with the fundamental issues affecting the Institute is giv-
en below. This illustration goes beyond and delineates 
the Critical Success Factors to be considered in order for 
the Institute to turnaround its “Poor performance” into 
“Good performance.”

Strategic Analysis

Chapter Five
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Goals of the Institute of Certified Secretaries (ICS)

In order to deal with the key strategic issues indicated in 
5.1, the goals to be pursued during the plan period in-
clude the following:

a.	 To grow and develop membership.
b.	 To embed the governance profession in all sectors of 

our economy.
c.	 To spread the governance profession within the East 

African Region.
d.	 To achieve institutional sustainability
e.	 To enhance processes for excellent service delivery to 

stakeholders.
f.	 To foster a learning and innovation culture at the In-

stitute.
g.	 To promote ESG

The goals stated above can be fitted easily into the four 
(4) perspectives of the balanced score card framework. 
These four perspectives are: Customer focus (Customer 
and Stakeholders), Financial (Financial/Budget), Business 
Process (Internal Business Processes) and Learning and 
Growth. 

Customer Focus goals:

•	 To grow and develop membership
•	 To embed the governance profession in all sectors of 

our economy
•	 To spread the governance profession within the East 

African Regions
•	 To promote ESG

Financial Perspective:

•	 To achieve Institutional sustainability

Business Processes Perspective:

•	 To enhance processes for excellent service delivery to 
stakeholders

Learning and Growth Perspective:

•	 To foster a learning and innovation culture at the In-
stitute

Under each of the goals are objectives and strategies to 
be applied in order to realize the goals.

Grow and 
develop 
membership

Goal

•	 Re-package the product(s) sold by CSs
•	 Expand the range of products sold by CSs
•	 Create uniformity in the delivery of CS 

products
•	 Ensure the CS profession can stand on its 

own without support from ‘other profes-
sions’

•	 Ensure for CS qualification to be incor-
porated in the Public Service Scheme of 
Service

•	 Lobby to ensure the law is amended to 
require more sectors to utilize the services 
of a CS

•	 Lobby for the law to be amended to re-
quire increase the threshold to utilize the 
services of a CS

•	 Ensure more CS students are registered 
with KASNEB

•	 Review and standardize entry require-
ments to the CS profession

•	 Intensify sensitization initiatives on the CS 
profession in lower levels of the School 
system

•	 Partner with academic Institutions to run a 
degree program in CS

•	 Improve on responsiveness to member 
enquiries

•	 Enhance features of the CS 
product(s)/services in order 
to avoid product redundancy

•	 Ensure there is right legal 
framework to support the CS 
profession

•	 Increase the number of those 
being registered as CSs

StrategiesObjectives

Customer Focus
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Goal

Goal

To embed the 
governance 
profession in all 
sectors of our 
economy

•	 Enhance the Continuous Professional 
Development programs

•	 Increase members’ compliance with pro-
fessional development requirements

•	 Undertake standards development and 
implementation for the benefit of mem-
bers

•	 Intensify research and publications in gov-
ernance and other CS related areas

•	 Develop/review sector specific codes of 
governance for various sectors

•	 Capacity build officers in different sectors 
on areas of good governance

•	 Lobby for enactment of law enforcing 
governance audits in all sectors of our 
economy

•	 Lobby for increased representation of ICS 
members on Boards, Committees and 
Task-forces of various Government bodies

•	 Review and implement the Institute brand 
strategy

•	 Develop communication and marketing 
strategies to sensitize the public on the 
role of the Institute

•	 Develop and conduct robust CSR activ-
ities to create more public awareness 
about the Institute

•	 Lobby for more recognition of the Insti-
tute by both private and public institutions

•	 Lobby for improved and more favourable 
legislation for the CS profession

•	 Create more awareness about the role 
and mandate of ICS

•	 Convene regular engagement forums to 
widen the scope of the CS profession

•	 Streamline licensing of practitioners and 
governance auditors

•	 Enhance  Peer review processes for Gov-
ernance Auditors

•	 Review and streamline regulations gov-
erning CSs

•	 Publish governance public interest matters 
through various media networks

•	 Review and have revised as necessary 
provisions of the CPS Act Cap 534

•	 Enhance the Disciplinary process
•	 Crackdown on illegal CS Practitioners

•	 Enhance professionalism 
amongst members

•	 Contribute to the develop-
ment of good governance in 
all sectors

•	 Contribute to the develop-
ment of good governance in 
all sectors

•	 Intensify advocacy activities 
of the Institute

•	 Enhance stakeholder en-
gagement

•	 Safeguard the interests of 
the public through adequate 
regulation

StrategiesObjectives

Customer Focus
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Goal

Goal

To spread the 
governance 
profession 
within the East 
African Region

To achieve 
Institutional 
sustainability

To promote 
ESG

•	 Support oversight role on ethics and gov-
ernance in public sector bodies

•	 Develop high level advisory opinions on 
governance for discussion with Cabinet 
Secretaries in order to curb corrupt prac-
tices

•	 Increase sources of revenue
•	 Introduce innovative products and servic-

es
•	 Ensure to attain cost optimization in the 

Institute’s operations
•	 Enhance value for money in the supply 

chain processes
•	 Support sustainable branches 

•	 Engage closely with the Governments 
(and especially the Ministries of Finance, 
East African Community and Office of the 
Attorney Generals) and establish local 
branches/chapters in the East African 
Countries

•	 To promote the use of our Mwongozo and 
the CMA codes of Governance in the East 
African Countries

•	 To have the ICS registered as a Trainer 
with relevant training institutions in the 
East African Countries (for example NITA 
in Kenya) and to sponsor and carry out 
Governance trainings in those countries

•	 Review entry requirements to the CS 
profession

•	 Review and expand membership catego-
ries

•	 Seek for a grant from Treasury
•	 Seek for grant from other global research 

supporting organizations

•	 Partnership with Accrediting Institutions
•	 Training of members to take up ESG as 

one of the products they sell.

•	 To influence Public Policy 
on Governance and related 
areas

•	 Achieve a financial sustaina-
bility status

•	 To create local branches/
chapters/associations in the 
East African Countries

•	 Review membership admis-
sion criteria

•	 Diversify sources of funding 
the operations of the Insti-
tute

•	 To position CSs as ESG Prac-
titioners

Strategies

Strategies

Objectives

Objectives

Customer Focus

Financial Perspective
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Goal

Enhance 
processes for 
excellent ser-
vice delivery to 
stakeholders

•	 Implement the member service charter
•	 Develop and implement a complaint 

handling system for members and other 
stakeholders

•	 Disseminate information to members and 
other stakeholders through interactive 
digital means

•	 Establish a knowledge repository and a 
virtual library for reference by members

•	 Attain a 80% member satisfaction index
•	 Develop and implement member partici-

pation programs for members in different 
segments of the public

•	 Endeavour to enhance member satisfac-
tion most of the times

•	 Develop and implement a partnership 
engagement policy

•	 Carry out partnership mapping and re-
cruitment

•	 Put in place measures to ensure member 
relations are effectively handled

•	 Create a Governance Academy for pur-
poses of infusing a system of sustainability 
in offering governance courses

•	 Attract, motivate, develop and retain top 
talent

•	 Put in place an effective performance and 
reward system

•	 Ensure there is a match between workload 
and skills

•	 Organize and conduct continuous relevant 
training and have succession plan in place 
for smooth transition

•	 Determine the risks that can impact the 
Institute

•	 Develop and implement a risk manage-
ment policy and framework

•	 Develop and implement an environmental 
sustainability policy

•	 Review and benchmark all the policies and 
SLAs of the Institute

•	 Review and implement the ICT strategy 
•	 Have operations manuals in place to 

guide the activities of the Institute

•	 Automate systems leading 
to faster service delivery to 
members and other stake-
holders

•	 Support members practice 
through appropriate technol-
ogy

•	 Deliver a consistent 
high-quality member and 
stakeholder experience that 
is in line with and enhances 
the Institute brand

•	 Endeavour to become a pre-
mier business partner

•	 Increase staff productivity 

•	 Implement an enterprise 
risk management framework 
and enhance environmental 
sustainability

•	 Re-engineer the business 
processes of the Institute

StrategiesObjectives

Business Processes Perspective
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Goal

Goal

Foster a learning 
and innovation 
culture at the 
Institute

•	 Review and revamp the Institute’s govern-
ance structure

•	 Develop and implement policies on good 
corporate governance

•	 Carry out continuous training of Council 
members

•	 Carry out evaluation of Council members 
at least once in a year

•	 Enhance accountability and disclosure 
reporting

•	 Enhance general data protection in com-
pliance with local and global regulation

•	 Motivate employees to expand their 
knowledge base

•	 Demonstrate to the employees how they 
are contributing to the mission of the 
Institute 

•	 Reward employees for innovating and 
sharing knowledge

•	 Reward and recognize teams rather than 
individual performance

•	 Involve employees in creating training 
programs that will benefit them and the 
activities of the Institute

•	 Review, develop, publish and enforce 
governance standards

•	 Review, develop and publish governance 
codes

•	 Improve and sustain COG awards
•	 Launch and roll-out the COG Index

•	 Develop technology platforms that en-
hance internal collaboration and informa-
tion sharing

•	 Automate the Record management sys-
tem

•	 Ensure improved governance 
structures

•	 Cultivate a growth and inno-
vation mind-set and encour-
age knowledge sharing

•	 Promote good governance

•	 Enhance knowledge and 
records management

Strategies

Strategies

Objectives

Objectives

Business Processes Perspective

Learning and Growth Perspective
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6.1 Introduction

Chapter 5 contains the key strategic issues (challenges) 
affecting the Institute. It continues to delineate the goals 
(perspectives), objectives and strategies to be employed 
in overcoming the challenges. This chapter 6 discusses 
the implementation of the 2023-2027 strategic plan. It 
is important to document the implementation matrices. 
In these matrices, under each strategy, documentation is 
made of the action/activity to be undertaken, the verifia-
ble indicators, the expected outcome, the time frame and 
finally the officer to be responsible. The implementation 
matrices leave no room for guesswork and they make it 
easier to implement the strategic plan. 

6.2 Implementation Strategy

The formulation of the Institute’s strategy sets the stage 
for the next phase in the strategic management process 
which involves putting the strategy into action to produce 
results.

It is only after the strategy is implemented when results 
can be obtained. Even the most brilliantly crafted strat-
egies can fail if implementation is not effective. In im-
plementing the Institute’s strategy, it is important to pay 
attention to certain critical factors which will support the 
process. These factors are described below:

6.2.1 Buy-in of the Strategic Plan by Council and 
         Management

No strategic plan can be successfully implemented with-
out total support from the governing body as well as sen-
ior staff. It is critical that the Council members and senior 
staff of the Institute remain enthusiastic and provide full 
support to this implementation effort.

6.2.2 Re-alignment of the Institute’s Structure

The organizational structure of the Institute will need to 
be aligned to the strategy developed.

6.2.3 Systems and Procedures
Systems and procedures at the Institute should support 
the implementation of the strategic plan. Where incon-
sistencies exist, they should be removed or harmonized.

6.2.4 Skills and Attitudes

Strategies are implemented by people. The people have 
to possess the right skills and have the right attitudes to-
wards their work. Acquiring and developing such required 
skills should be part of the implementation effort.

6.2.5 Communication of the Institute’s strategy

Once implementation starts, it will involve everybody at 
the Institute. It is important that the message in the stra-
tegic plan is taken to all levels in the Institute. This will be 
useful in soliciting input from all levels and building com-
mitment and support for the plan.

6.2.6 Ability to measure progress

Every implementation effort has an element of trial-and-er-
ror learning. However, the learning opportunity is missed 
if you cannot measure your results. A learning organiza-
tion must be able to define success and measure its pro-
gress so it can learn what works and what doesn’t. In this 
regard therefore, on an annual basis, the Institute should 
carry out a comprehensive analysis of its implementation 
status for the past year. Besides, the implementation sta-
tus of the strategic plan should become a regular agenda 
item in the various Council meetings held.

6.2.7 Commitment

Commitment starts at the Council and senior manage-
ment but it must not end there. Middle management and 
supervisors must have the commitment needed to com-
municate the plan and enroll the employees in the strate-
gy. If they are not committed, the rest of the organization 
will not be committed either.

6.2.8 Acceptance of Change

Implementing new strategies involves introducing change 
in the Institute. The Council should not shy away from in-
troducing such changes. Staff of the Institute will need to 
be sensitized on management of change because this skill 
will be critical in effective implementation of the Institute’s 
strategic plan.

Implementation of the Plan

Chapter Six
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6.3	 Risk Management

Risk management entails organized activity to manage 
uncertainty threats and involves people following proce-
dures and using tools in order to ensure conformance with 
risk management policies. The implementation of the ICS 
Strategic Plan may be threatened by the following risks:

6.3.1 Resistance by Stakeholders: 

Like in many organizations, new ideas could get some re-
sistance from internal and external ICS stakeholders due 
to uncertainty of outcomes and perceived impacts of the 
running of the organization. 

6.3.2 Unwillingness or inability to change: 

The Institute and the strategic plan must be nimble and 
able to adapt as market conditions change.

6.3.3 Stiff competition: 

The ICS is not the only player in the field of secretarial and 
governance practice and development. The products that 
ICS provides may be copied or replicated. In this free mar-
ket economy, various competing groups have emerged, 
and the Institute must be prepared to secure its place.

6.3.4 Possible changes in the CPS Act: 

There is a quest by various actors in the secretarial and 
governance field to have the law amended to allow those 
other actors to undertake some of the mandate of the In-
stitute. If changes in the law are allowed, then the Insti-
tute and its members will be left with limited space within 
which to operate.

6.3.5 Scarcity of resources:

Sufficient amount of resources should be made available 
for the implementation of the strategic plan. If adequate 
resources are not made available, then it becomes difficult 
to implement the strategic plan.

6.3.6 Organizational culture: 

The culture of the organization is a key driver for an or-
ganization’s strategy. The Institute must ensure it has an 
enabling culture that fosters teamwork, excellence and ef-
fectiveness as it endeavours to implement its various strat-
egies. A poor or weak organizational culture will inhibit 
the proper execution of the strategic plan.

6.3.7 Lack of Leadership Courage and Commitment: 

The Leadership of the Institute must be committed to car-
rying out the implementation of the strategic plan coura-
geously and to the very end. Lack of top leadership com-
mitment renders the efforts to chart a path to the future 
fruitless and a waste of resources.

6.3.8 Not having the right people involved:

Those charged with executing the strategic plan should 
be involved from the very onset because those involved 
in creating the strategic plan will be committed to seeing 
it through execution.

6.3.9 Not understanding the environment or focussing 
on results: 

Strategic planners must pay attention to changes in the 
business environment, set meaningful priorities and un-
derstand the need to pursue results. The Institute should 
re-imagine the products being sold by CSs to keep them 
relevant in the marketplace.

6.3.10 Employee Turnover: 

A high turnover of staff creates an environment of insta-
bility and a lack of continuity and this can impact on the 
Institute’s strategic focus. In order to mitigate this risk, the 
Institute should seek to attract, motivate and retain its top 
talent. 

6.3.11 Cyber risks: 

The cyber space has many risks ranging from technologi-
cal sabotage, hacking and malicious misinformation. Hav-
ing high-end security installations would ensure the secu-
rity of the Institute’s system and protect data and other 
online installations. 
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7.1 Introduction

The success of the strategic plan depends on the way it 
is implemented. Effective implementation requires ICS to 
be adequately resourced not only in terms of monetary 
and physical resources but also in terms of human capital 
with the requisite skills. This strategic plan will require ICS 
to review its structure to ensure it supports the intended 
growth and efficiency in operations.

7.2 Organization at the Institute

The Institute’s leadership team is composed of the Coun-
cil, the CEO and heads of directorates. This organizational 
structure has been designed around the Institute’s strate-
gic roadmap and is intended to facilitate the implementa-
tion of this strategic plan. 

7.2.1 Council, Committees and Related Parties 

Structures should be able to drive the organizational strat-
egy. As the over-arching governance structure of the Insti-
tute, the Council is expected to delegate its authority to 
other entities as follows:  

a.	 Disciplinary Committee 

•	 To review files referred for disciplinary inquiries to reg-
ulate the professional conduct of the members of the 
Institute as per Section 25 of the CPS Act. 

b.	 Audit, Risk and Compliance Committee

•	 Assessing and reporting on internal controls, risk man-
agement, and internal compliance framework 

c.	 Corporate Services Committee 

This Committee and which is meant to be made up ex-
clusively of Council members will execute the following 
mandate: 
•	 Accounts and Finance
•	 Procurement and disposal
•	 Marketing and communication 
•	 General administration and governance of the Insti-

tute
•	 Human resources management and development
•	 Elections, nominations and appointments 
•	 Performance management, both for the council and 

Secretariat  
•	 Appointment and monitoring of the Institute’s repre-

sentatives in other entities
•	 Legal services 
•	 Council and council committees support services
•	 General meetings 
•	 Liaison with ICPSK SACCO
•	 Liaison with ICPSK Benevolent Fund 
•	 Development of Institute’s premises (oversee liquida-

tion of CPS Governance Centre Public Company Lim-
ited and takeover its mandate).

d.	 Membership, Regulation and Advocacy 
      Committee 

•	 Members support programmes
•	 Promotion of the CS profession
•	 Increased demand for certified secretaries’ services
•	 Advocacy
•	 member welfare programs 
•	 Students’ affairs
•	 Professional Mentorship and Internship Program
•	 Liaison with branches 
•	 Members caucus groups 
•	 Syllabus review and development
•	 Professional standards
•	 Quality assurance and peer review 
•	 Governance audit peer review framework
•	 Compliance and enforcement 
•	 COG Awards, governance indices, and governance 

audits

e.	 Strategy & Research and Capacity Development 
Committee

•	 Research, innovation and publications;
•	 Post-qualification diploma;
•	 Strategy development and monitoring;
•	 Resource mobilization;
•	 Partnerships
•	 Seminars and workshops;
•	 Strategy development, monitoring and evaluation
•	 Fundraising, sponsorship and resource mobilization
•	 Seminars, workshopsand trainings conferences for 

members and non-members 
•	 Consultancies 
•	 Business development 
•	 Governance and Ethics Academy

Institutional Structure

Chapter Seven



Strategic Plan     |    2023 - 2027

49www.ics.ke

f.	 College of Fellows

•	 College of Fellows, while not a Committee of Coun-
cil, is nevertheless a structure within the Institute. The 
Governing structure of the College of Fellows is the 
Steering Committee.

•	 provide advice to Council on contemporary issues of 
the profession; 

•	 act as a link between the Institute and the wider so-
ciety; 

•	 support the Council in advocacy, partnerships and re-
source mobilisation; 

•	 Advice Council on the award of commendations, fel-
lowship, honorary fellowship, Chairman’s Roll of Hon-
our, and other Awards to members and non-members 

  
g.	 ICPSK Sacco Society Ltd 
•	 The Sacco while not a Committee of Council, a struc-

ture within the Institute.
•	 The Sacco is one of the member welfare tools for 

the Institute in mobilizing savings to afford access 
to Loans (productive and provident) on competitive 
terms as a way of enhancing members socio-econom-
ic well-being.

h.	 ICPSK Benevolent Fund 

•	 The Benevolent Fund was established by the Council 
as a members’ welfare tool. 

•	 The Fund supports members who are in distress ei-
ther due to long hospitalisation or bereavement 

i.	 Branches 

•	 Branches support the Council in serving members 
within a specific jurisdiction.

•	 Currently, there are two branches: Western and Coast. 
•	 It is envisaged that two more branches will be opera-

tionalised within this strategy period 

j.	 Caucus Groups

•	 These are special groups of members sharing similar 
professional needs 

k.	 Special Committees  

•	 The Council may establish ad hoc committees and 
special task forces to provide support on specialised 
needs within the profession.  

l.	 CS Profession Institutions Joint Forum   

•	 This is comprised of ICS, RCPSB, KASNEB, Training 
Institutions through a Memorandum of Understand-
ing signed in 2021. It is aimed at allowing the Certi-
fied Secretaries (CS) Institutions to work together to 
achieve mutual objectives in promoting governance 
and the CS profession. The following entities are es-
tablished for the purposes of operationalizing, over-

sight and reporting on the implementation of the 
MOU:

•	 The Implementation and Strategy Committee (ISC) 
comprising the CEO’s of each Party or their delegates. 
Each Party should be represented in the Committee 
by no more than two members. The Committee shall 
be responsible for preparing work plans for execution 
of the goals and objectives tabulated in the MOU, 
monitoring implementation and for periodic report-
ing of progress thereon. The Committee will meet 
every quarter;

•	 Chairs and CEO’s Forum (CCF) comprising the Chair-
persons and CEO’s of each CS institution whose role 
shall be to monitor the implementation of the objec-
tives and goals laid out in the MOU and to give any 
directives they consider appropriate;

m.	 Professional Development Fund

•	 The strategic plan recommends that the Institute 
spearhead the establishment of the professional De-
velopment Fund by 2023.  This fund will be supported 
by the CS related institutions, specifically, ICS, RCPSB, 
KASNEB, Training Institutions and key stakeholders. 

•	 The Institute as a not-for-profit organization should be 
able to attract funds from different sources, particular-
ly the private and key stakeholders in the public and 
private sectors, NGOs and development partners. A 
governance structure involving professional stake-
holders should manage this Fund.  ICPSK will provide 
secretarial services to the Fund.  A key role of the Col-
lege of Fellows should be to mobilize resources for 
the Professional Development Fund. The governance 
charter will detail the objectives  of the Fund, inter-
vention areas and the role of different stakeholders in 
the management and governance of the Fund.  

The purpose of the Fund is:

•	 promotion of the profession;
•	 Advocacy;
•	 research and publications on critical issues of govern-

ance;
•	 development of learning resources for both members 

and students;
•	 support to students through bursaries;
•	 support mentorship and internship programs for CS 

students.
•	 strengthening of the Governance and Ethics Acade-

my.

7.2.2	 Secretariat 

In this organizational structure, the CEO has five (5) di-
rect reports whose roles are functionally differentiated. 
The envisaged effect is that this differentiation will allow 
the CEO, ample space to focus on implementing the 
strategies outlined herein. Moreover, this organizational 
structure will also enable the executive committee (CEO 
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& his direct reports) to take on more responsibility for 
overall business and organizational development and al-
low for clearer career path definition and growth for staff. 
A foreseen indirect result of having this clearer and pur-
pose-driven organogram, is enhanced staff retention. The 
organizational structure has been developed based on 
the following considerations:

a.	 The Institute is predominantly a program-based or-
ganization, with programs geared towards the service 
to members. As such, the make-up of the organiza-
tional structure is meant to ensure efficient and effec-
tive delivery of programs by having competent, quali-
fied, results-driven managers who have a good grasp 
of their respective responsibilities and who have in 
place clear reporting lines within their directorates. 
Moreover, to ensure efficient and effective delivery of 
programs, both the division and constituent depart-
ments’ responsibilities have been clearly defined. This 
clarity of purpose informed the team composition in 

the different sections of the Institute. 
b.	 The Institute’s growth and expansion in the scope of 

operations within the governance space is an intend-
ed outcome of this strategic plan. The organizational 
structure has consequently been structured in a man-
ner that allows the Institute to operate at maximum 
capacity by optimizing the utilization of both human 
as well as capital resources available within the insti-
tute.

c.	 The structure has further been assembled in a man-
ner to reduce the number of interfaces thus reducing 
superfluous bureaucracy and allowing for expedited 
decision making which is important for program initia-
tion, expediency and execution. 

d.	 The clearer growth paths also allow for a more concise 
succession planning exercise while at the same time 
allowing for controlled staff change within the Insti-
tute enabling the achievement of optimum workflow 
and productivity.

The expected organization chart as the strategic plan continues being implemented is given below:
(SEE NEXT PAGE)



Figure 2: The ICS Organizational Chart



Figure 2: The ICS Organizational Structure
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8.1  Objectives of Monitoring and 
         Evaluation

In order for the Institute to attain the targets that it has set, 
it is important that the various strategies are implement-
ed. Successful implementation of the plan requires sourc-
ing and deploying the requisite resources and putting in 
place an adequate Monitoring and Evaluation Framework 
(M & E) Framework among other activities.

8.2  Monitoring and Evaluation 
          Framework (M & E)
                                                                                           
The following Monitoring & Evaluation Framework will be 
put in place by the Committee in charge of Strategy e in 
order to ensure effective implementation of the strategic 
plan as indicated below:

•	 A Monitoring and Evaluation (M & E) committee is to 
be established comprising the CEO and Heads of di-
rectorates to oversee the implementation of the stra-
tegic plan.

•	 The M & E committee is to hold monthly meetings to 
review the status of the strategic plan implementation 
as it relates to their respective areas.

•	 The M & E committee is to develop strategy imple-
mentation checklist(s) containing the key areas where 
levels of achievement will be expected from.

•	 The M & E will be reporting quarterly to the Board 
on the progress of the strategic plan implementation 
through the committee in charge of Strategy 

•	 The strategic plan will be reviewed annually so as to 
ensure that necessary changes in the objectives, strat-
egies, activities and outcomes are informed by new 
information regarding the Institute and the external 
environment.

•	 The strategic plan objectives will form part of the per-
formance management criteria of the Institute

8.3	 Key Performance Indicators

•	 The projected key performance indicators (KPIs) for 
financial and non-financial targets set for years 2023 
to 2027 are shown on Table 7 below:

Institutional Structure

Chapter Seven



Table 7: Opportunities and Threats Impacting ICS



Key highlights from the Key Performance Indicators 
(KPIs)

The key highlights from the Key Performance Indica-
tors include:

8.3.1 Increase in Membership

By the end of the plan period in 2027, total Member-
ship must be at least 10,000. These members should 
be active, paying their subscriptions and participating 
actively in the events of the Institute. The 10,000 mem-
bers must be supporting the Institute fully and must 
not be dormant.

8.3.2 Total Institute Income

The Institute income, comprising both subscriptions 
and membership functions must almost double by the 
end of the plan period. Most of this increase should 
come from subscriptions and membership functions 
and not from undertaking Consultancy work by the In-
stitute. By its very nature, the Institute is not a Consult-
ing firm but a membership firm.

8.3.3 Running of the Institute administrative 
         functions

Most of the office administrative functions should be 
run using subscription income. This is the reason why 

membership should be increased, well-regulated and 
supported in order to support the Institute in return 
with faithfully paying their subscriptions. Membership 
functions should be adequately priced and none of 
these functions should be run at a loss where the total 
function expenses exceed the income derived there-
from.

8.3.4 Accumulated surpluses at the Institute

By the year 2025, the Institute should turn from carry-
ing accumulated losses and into carrying accumulated 
surpluses. If this happens, it is highly likely that the In-
stitute will have a positive cash flow and enough liquid-
ity to carry on its affairs. 

8.3.5 Members’ satisfaction surveys

Members’ satisfaction surveys, even on a simplified 
and less expensive manner should be undertaken at 
least once in a year to gauge how members are satis-
fied (or dissatisfied) with the services they receive from 
the Secretariat. Any members’ grievances should be 
handled and resolved promptly.

8.3.6 Employee satisfaction surveys

Employees’ satisfaction surveys should be carried out 
at least one a year to find out whether the employees 

are happy with their working conditions and environ-
ment and to solicit views on what can be done differ-
ently so that the Institute can make strides forward. A 
culture survey should also be done together with the 
satisfaction surveys or as a stand-alone item. 

8.4	 Critical Success Factors (CSF)

The Critical Success Factors to watch out for in this stra-
tegic plan include the following:

8.4.1	 Periodic Review of Strategy Implementa-
tion: 

There is need to ensure periodic reviews are done in 
order to ensure the strategy is being implemented ac-
cording to the plan. It is a good practice to have the 
review done on a quarterly basis. This notwithstanding, 
the status update should be a constant agenda item.

8.4.2	 Boldness in decision-making:

The performance of the Institute has been on a down-
ward trend for a number of years now. Serious deci-
sions that could turnaround the Institutes fortunes 
need to be made. The Council and Senior Manage-
ment need to make bold decisions on how to increase 
the Membership if the Institute, how to assist Members 
in getting many more opportunities to practice their 
discipline, how to position the Institute as the main ref-
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erence point on matters of governance and other related 
bold initiatives. 

8.4.3 Increase in membership: 

The number of members at the Institute has remained low 
for many years. This number is not sufficient for the In-
stitute to thrive. The Institute must seek to recruit more 
members until it can attain a critical mass of not less than 
10,000 active members in its register.

8.4.4 Opening up more Opportunities for Members 
         to engage in fully:

It will be difficult for the Institute to attract, recruit and 
retain more members if there are no obvious employment 
or practice related opportunities for the members to en-
gage in. The Institute must ensure that the ICS Profession 
is fully recognized in the Public (Civil Service) Sector in the 
same way and graded in the scheme of the civil service 
sector. In addition, the Institute must ring-fence services 
like Governance audits such that they are provided by 
members of the Institute only.

8.4.5 Vibrant Membership:

Having more members in its register is not enough if those 
members are not fully engaged and involved. The Institute 
must create platforms for involvement and engagement in 
order to attract more and retain those already registered.

8.4.6 Effective Regulation of the affairs of the
         Institute: 

The Institute must enhance its regulatory role. In this re-
gard, it should streamline the practice of the CS profes-
sion and ensure that those in practice apply world-class 
and acceptable standards in their practices. The Institute 
should also ensure that no quacks are allowed to practice.

8.4.7 Focus and Commitment by Council and 
         Senior Management:

Both Council and Senior Management have been involved 
in the development of this Strategic Plan. They fully un-
derstand that the greatest challenge facing the Institute is 
the low membership numbers. They also understand that 
opportunities for Certified Secretaries to thrive on are lim-
ited. They must look outwards at finding opportunities for 
Members to thrive on. If the Members do well, the Insti-
tute in turn will do well. 

8.4.8 Alignment of the Organizational Structure: 

Structure follows strategy. This implies that the organi-
zational structure of the Institute must be reviewed and 
changed where necessary in order to be aligned to the 
new strategic plan. The new organization structure must 
reflect the key roles and deliverables which are consid-
ered of strategic importance to the Institute and compe-

tent personnel appointed to relevant roles for the effec-
tive execution of the strategy. 

8.4.9 Communication and Cascading of the Strategy: 

The details of this strategic plan should be shared with 
staff and other stakeholders in order for the Institute to 
gain the necessary support and the feedback required to 
deliver value to its members through implementation of 
the strategy. An engagement plan should be put in place 
to ensure all stakeholders are involved in the strategic im-
plementation process.

8.4.10	 Smart Partnerships:

 Partnerships are important for networking, collaboration, 
resource sharing and identifying opportunities that would 
benefit members and staff alike. The Institute must seek 
out and sign up memoranda of understanding with strong 
partners both locally and internationally in order to agree 
on areas of collaboration which will assist the Institute in 
delivering added value to its members.

8.4.11	 Clear Accountability: 

Without clear accountability, the Institute will struggle in 
the strategy implementation process. As per the imple-
mentation matrix appended to this strategic plan, all in-
dividuals given the responsibility for implementation of 
parts of this strategy must be held to account for the exe-
cution of their part.

8.4.12	 Culture Change: 

Without the right culture, the Institute will struggle to pur-
sue and attain its desired goals and objectives. Getting 
the right people with the right attitudes and necessary 
qualifications is essential. Besides, Council and Manage-
ment need to adopt the right culture if the Institute is to 
thrive and succeed. Personnel at the Institute may have to 
undertake a culture change program in order to align their 
attitudes and behaviours to values and aspirations of the 
organization.

8.4.13	 Adequate Resources should be made 
            available: 

The necessary resources needed for the successful im-
plementation of this strategic plan should be sought and 
made available. This includes budgetary provisions, hu-
man resources and other material requirements.

8.4.14	 Implementation Plan/Matrix: 

The implementation matrix for this strategic plan is at-
tached hereafter. The implementation of the 2023 -2027 
will commence on 1st January 2023. It is necessary for 
the implementation plan to be aligned to the operational 
budget. 



Description 
  

2022 
Shs 

2023 
Shs 

2024 
Shs 

2025 
Shs 

2026 
Shs 

2027 
Shs 

IInnccoommee  

Membership subscriptions fees 32,090,165 33,695,000 35,379,407 37,148,377 39,005,796 40,956,086 

Members' functions 31,143,210 55,085,000 66,102,000 79,322,400 95,186,880 114,224,256 

Premises fund 1,554,000 1,600,000 1,680,000 1,764,000 1,852,200 1,944,810 

Consultancy income 26,000,000 28,600,000 31,460,000 34,606,000 38,066,600 41,873,260 

COG award income 2,575,000 7,000,000 7,700,000 8,470,000 9,317,000 10,248,700 

Other income 4,240,501 6,000,000 6,600,000 7,260,000 7,986,000 8,784,600 

Total Income 97,602,876 131,980,000 148,921,407 168,570,777 191,414,476 218,031,712 

EExxppenensseess        
Administrative expenses (65,585,209) (85,121,000) (85,640,612) (92,914,136) (100,898,863) (110,448,034) 

Membership functions expenses (22,474,637) (33,122,000) (36,434,200) (40,077,620) (44,085,382) (48,493,920) 

Establishment expenses (5,195,361) (13,036,380) (9,591,266) (8,127,230) (7,108,368) (6,415,311) 

TToottaall  eexxppenensseess  (93,255,207) (131,279,380) (131,666,078) (141,118,986) (152,092,613) (165,357,265) 

Surplus /     4,347,669      700,620  17,255,329  27,451,791  39,321,863      52,674,447  

 220% -84% 2363% 59% 43% 34% 

RRaattiioo  AAnnaallyyssiiss::  

Subscriptions to total income 33% 26% 24% 22% 20% 19% 

Functions to total income 32% 42% 44% 47% 50% 52% 

Admin expenses to total income 67% 64% 58% 55% 53% 51% 

Functions expenses to total income 23% 25% 24% 24% 23% 22% 

Total expenses to total income 96% 99% 88% 83% 79% 76% 

Annex 1 - Projected Statement of Comprehensive Income Five–year Projections

ANNEXES







Annex 3 - Implementation Matrix 



























Annex 4 - Outcome Performance Matrix
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INITIATIVES TO PROMOTE GOOD GOVERNANCE

Training
& Consultancy

Governance Standards
& Guidelines

Governance
Journal

Champions of Governance
(COG) Awards

Mentorship &
Induction Program

ICPSK Sacco Society LTD Governance Voice
-YouTube Channel

Benevolent
Fund
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+254 (0)20 359 7840
+254 (0) 734 603 173
+254 (0) 770 159 631

Get in touch:

Follow us on:

info@ics.ke

www.ics.ke
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